Conclusion
Where is Socrates Today?
Creation of the Socrates solution did not cause the need for transformation but is the
solution for the transformation that must take place. With or without Socrates though, we
will be forced to change if we are to survive and advance. But without Socrates, the
change process will be painful, prolonged and may end in a decline to a third-rate country
at the mercy of our old adversaries.
The delay in implementing Reagan’s Socrates system has caused unnecessary harm to
our country and the world in general. Many are surprised at the chaos that engulfs the
world today. But chaos is a natural process of evolution from one level of existence to the
next. Socrates was the system designed to manage this process in a systematic and
relatively transformation. It may not be too late but we are certainly running out of time.
The deep changes required to manage the transformation required of us, combined with
the nature of government bureaucracy and political hurdles result in unpredictable delays
that sometimes last for months. To address this condition in light of the rapid
deterioration of our country Quadrigy has developed multiple paths through several
operations. As progress is delayed in one operation focus and resources are shifted to
other operations to continue moving forward. In this way the overall operation is not
dependent on any one success and overall momentum is maintained even though one or
more initiatives may be delayed.
Sekora refers to this method as “MacArthur’s Island Hopping”, a practice the general
used to go around islands that were not ready and come back later, if necessary, when
they were ready.
For example, to the best of our knowledge, the legislative mandate to execute the
Economic Security Commission (ECS), enabled by Socrates, is sitting in the Department
of Commerce either unexecuted or executed in a way that does not accomplish the
original objective. Either way, an otherwise critical element in America’s ability to
defend itself in the current economic war is sitting impotent in some dark corner of the
Department of Commerce.
When the legislation to establish the Economic Security Commission was enacted,
Quadrigy staff contacted the Department of Commerce to follow up and offer assistance,
which had always been part of the plan. Eventually Sekora and staff were directed to
Susan Buckley, Department of Commerce team lead for execution of the Economic
Security Commission. After a few telephone conversations, Ms. Buckley told Sekora she
was not interested in what had been agreed upon between Quadrigy and Congressman
Wolf, sponsor of the legislation, and did not want Quadrigy’s help under any conditions.
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She explained that her only objective was to prepare a report, as the legislation required,
that would satisfy that bureaucratic requirement. What happened after that was not her
concern.
After hearing this from Susan Buckley, it was pretty clear that not much would happen
unless Congressman Wolf’s office pressed the Department of Commerce. We contacted
Congressman Wolf’s office and his legislation coordinator, Tom Culligan, told us that
there was nothing Congressman Wolf’s office would do about it, and basically it was a
dead issue.
This was a disappointment and surprise to us, since Congressman Wolf had expressed a
high commitment in the need to “reconstitute” (Congressman Wolf’s words) Reagan’s
Project Socrates. During the legislative process Congressman Wolf had even taken the
time to personally call me at my home early one morning to reinforce with Quadrigy and
staff that he was totally committed to this legislation. During the call, Congressman Wolf
reiterated his belief that the reconstitution of Project Socrates was essential and he would
do all necessary to get the bill passed and executed properly. He thanked Sekora and staff
for their help and encouraged them to stay engaged, which of course, they had already
determined to do.
Where the Economic Security Commission remains an important factor in the overall
plan for restoring US competitiveness and winning the economic war, it has been
unfortunately delayed, forcing Quadrigy to move on, for the time being, to other
operations. Had Quadrigy been totally dependent on the legislation, the Department of
Commerce or Congressman Wolf, the entire operation would have been dead in the water
for months. As it is, the other operations continue and overall progress moves forward.
Currently, operations are at various stages in nine countries and two states in addition to
the stalled US federal government and Economic Security Commission projects.
The priority, of course, is the US, US states and allied countries where there is active
participation. These operations move slowly at times, providing ample opportunity to
service all operations, as they are ready. However the urgency, especially for the US, is
building rapidly as China grows stronger, and we grow weaker in ability to fight the
economic war.
Working in countries other than the US is very important beyond the need to maintain
momentum. The fact is that the US can no longer go it alone, and we need economically
strong allies who also need us. In this way, all operations are ultimately related to
restoring US and allied world competitiveness. Below is an overview of current
operations.
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US Operations
National
The legislation passed in 2011 and funded in 2012 for the 2013 budget to establish the
Economic Security Commission (ESC) within the Department of Commerce was an
impressive achievement but may only serve as another example of Washington disarray.
At minimum though, the actions by congress to pass and fund the legislation adds an
element of credibility to the operation and reinforces the need to implement Socrates.
Today, Operation US Forward is a private sector initiative led by Quadrigy, Inc. The
current legislation will facilitate federal government participation when executed but
control of the operation will remain firmly staked in the private sector. This is in contrast
to Senator Bingaman’s legislation passed over 20 years ago in an effort to by-pass
President Bush’s successful bid to stop Socrates as a government program. The
Bingaman legislation would have kept Socrates control in the government.
The original intent of both legislative actions, Senator Bingaman and Congressman
Wolf’s, was to revive Project Socrates in the same image as the original Reagan program
intended. That intent and subsequent solution would establish Socrates as a national asset
for the restoration and maintenance of US competitiveness and secure US economic
health and world leadership indefinitely. Even though the current legislation has been
delayed in Department of Commerce, the plan is to eventually move that legislation
forward as a vehicle for US government representation on the Technology Strategy Board
in Operation US Forward.
The private sector “commission” which is already underway will establish the Operation
US Forward Technology Strategy Board, which will have US government member
representation. As the legislation is executed and the Economic Security Commission is
finally formed as required by the legislation, it will work with the Technology Strategy
Board.
The US Technology Strategy Board will be structured as laid out in Figure 5, Chapter 8
with both private and public sector representatives. The US Technology Strategy Board, a
private sector oversight function, will oversee the development and manage the execution
of the US Grand Technology Strategy. The Economic Security Commission, in
coordination with the US Technology Strategy Board, will plan and execute the US
government’s role in carrying out the government’s part of the Grand National
Technology Strategy for the US.
All other entities such as state, municipal, industry organizations, academic institutions
and capital market firms will have their own Technology Strategy Boards. These
individual Technology Strategy Boards will be capable of accessing and coordinating
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their individual technology strategies with the US Grand Technology Strategy as
described in the symbiotic deployment process above.
In this way critical government policy such as US economic growth, job creation, trade
policy and national defense will be coordinated with all other US organizations, public
and private, large and small. All will have access to non-classified parts of the US
Technology Strategy. With this access, all US organizations in every sector can
coordinate their individual technology strategies to the extent they wish for mutual
benefit. The overall benefit for US citizens is efficient use of individual organization and
country resources to achieve competitive advantage at all levels, grow economies at all
levels, target trade policy for maximum competitive advantage and strengthen national
defense.
We will continue to make progress appropriately and in the meantime shift our focus to
the operations that are most engaged.
State
The state-by-state countrywide implementation plan targets several states, two of which
can be considered in planning stages. In one northeastern state, we have met with the
Governor’s economic development team, who gave initial agreement to proceed pending
funding resources. State budgets across the US are severely limited generally impeding
state-by-state implementation progress.
In the second state, we have a multiple sector operation developing within academia,
government and industry. The education initiative expands to three other countries. The
state implementation “commission” has been initiated and a non-profit organization to
fund the implementation has been established.

Foreign Operations
Southeast Asia
One country and member of ASEAN has gone through Phase 1 of the Technology-Based
Planning implementation. This is a combined industry, academia and government
operation.
Initial contact has been made with three additional targets in this geographic area, two of
which are also members of ASEAN. Expansion throughout ASEAN countries is very
important for Operation US Forward establishing a beachhead in this sensitive region.
One Southeast Asian country initially dealt with in the early 2000s has been placed on
inactive status as we expand into the other countries of the region. As this area develops
we will coordinate the work in this country with the greater ASEAN initiative.
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Recently, we have begun working with another country in the region but not considered
an Asian country. Our sponsors in this country have made initial contact with their
government economic development and innovation ministry and have received an initial
response. We are currently training a lead agent in the country on our system and
advising on establishment of a local commission type organization modeled after
Operation US Forward as executed in America. All foreign programs are part of the
overall Operation US Forward.
South America
Two countries are in the early stages of implementation. In one country, the operation is
anchored in the academic sector. In the second country, the initiative is a combination
operation of industry, academia and government.
The major education institution of the second country has signed a letter of intent to
participate in the Socrates program. In the government sector, we also have a letter of
intent from the Director of the country’s equivalent to the US National Science
Foundation. The Director is also a past Congressman.
The two countries in this geographic area will initially coordinate through their academic
sector and then expand to industry, capital markets and government.
Both South American countries and one Southeast Asian country will coordinate with the
academic operation we are conducting in the US.
Europe
Two countries are in Eastern Europe and one in Western Europe at various stages of
implementation.
One country in Eastern Europe has gone through initial implementation phases and is
strongly dedicated to the operation. Government succession issues in this operation have
forced it to be placed on hold.
A second Eastern European country is anchored in academia and industry. An
International Engineering Center will serve as the foundation for the operation. The
International Engineering Center will also join with the US led education initiative with
the two South American initiatives. This cooperative academic led approach will advance
relationships among US, South American and Eastern Europe countries and help put
them in positions of strength in dealing with China and other foreign competitors
encroaching on their domestic markets.
The most recent addition to overseas operations is a EU country. We are training a local
agent in the system and operation implementation. An implementation commission is
being formed. The local agent has both government and industry experience.
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Concluding Remarks About the Fiasco Over Industrial Policy
Our government continues to live within a fantasy about industrial policy. The
conventional wisdom of thought leaders in the US has grossly misdefined industrial
policy and equates all industrial policy to this inaccurate definition, picking winners and
losers.
On the one hand, leaders in Washington wave the “free markets” flag, which is in fact a
form of industrial policy itself, but then deny that we have industrial policy at all. This
behavior is little more than rhetoric for political agendas leaving the industrial policy that
we indeed have undefined, uncoordinated and unmanaged. On the other hand, while we
deny that we have industrial policy, we continually expand this de-facto industrial policy
mishmash that is more counterproductive and anti-free market than the stated formal
industrial policies of some of our world competitors.
With this as a backdrop, Socrates was conveniently dubbed industrial policy, as
Washington erroneously defined it, to equate Socrates with something taboo, “picking
winners and losers.” The charge is that picking one company or industry over another to
support is not the government’s role but, ironically, our government in fact does just that
as discussed in Chapter 6. Right or wrong on this particular topic is not the critical issue.
But the events that have taken place concerning industrial policy is a display of
Washington’s’ undisciplined political maneuvering in place of logic and exposes the
hypocrisy that results from organizational disarray and dysfunction. This should concern
us all as Washington influence is inserted more and more into our lives.
Those who actually have taken the time to understand Socrates know that Socrates was
not industrial policy but only a vehicle of carrying out whatever government policy was
assigned. President Ronald Reagan, with a reputation of being a strong supporter of free
markets, had his White House attorneys evaluate Socrates’ impact on free market
principles as well as other commerce laws and regulations. There was no question that
Socrates would in fact be used in the US to support free market principles not limit them.
The argument that Socrates was a way for government to intrude was bogus. It is just the
other way around. Socrates vividly exposes government participation of any kind, and
that may be more of the reason why Socrates was attacked.
This entire condition has gotten so far out of hand that in addition to stopping Socrates,
the competitiveness of our businesses across all industries is severely hampered and we
are feeling it worse now than ever. Here are excerpts of a posting by Declan McCullagh
on CNET News from August 24, 20101:

1

Declan McCullagh, Intel CEO: U.S. Faces Looming Tech Decline, CNET News,
August 24, 2010.
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“Unless Washington wakes up and fixes policies that are driving jobs and tax
revenue offshore”, Paul Otellini (CEO Intel) says, "the next big thing will not be
invented here."
Continuing with his remarks Otellini goes on to say:
"…every business in America has a list of more variables than I've ever seen in
my career. If variables like capital gains taxes and the R&D tax credit are
resolved correctly, jobs will stay here, but if politicians make decisions the wrong
way, people will not invest in the United States. They'll invest elsewhere."
“Take factories. I can tell you definitively that it costs $1 billion more per factory
for me to build, equip, and operate a semiconductor manufacturing facility in the
United States, Otellini said.”
“The rub: Ninety percent of that additional cost of a $4 billion factory is not
labor but the cost to comply with taxes and regulations (de-facto industrial policy)
that other nations don't impose.”
Cypress Semiconductor CEO T.J. Rodgers reinforces the statements about our inability to
manufacture in the US in an interview with CNET in 2004. In the interview Rodgers says
the problem is not higher U.S. wages that make us unable to compete but antibusiness
laws. Sound like industrial policy? Here are the rest of his comments2:
“The killer factor in California for a manufacturer to create, say, a thousand
blue-collar jobs is a hostile government that doesn't want you there and
demonstrates it in thousands of ways.”
The first step is to acknowledge that we do have industrial policy and, in its present form,
is more of an obstacle to competitiveness than it is an enabler. Then we can fix it as
Sekora laid out in Project Socrates thirty years ago and was strongly supported by one
White House while the subsequent White House attempted to destroy it. This is an
example of uncoordinated industrial policy at its worst.

Conclusions about the Challenge of Change and Transformation
In 1983 the need for change was critical but is imperative today. From the beginning of
time, civilizations have struggled to survive, grow, expand and then, after reaching their
tipping points, would be required to either transform or languish and die. The US is at its
tipping point and struggling to survive3.
2

Declan McCullagh, Newsmaker: Chip Off the Block, CNET News, May 18, 2004.
John McClenahen, Nicolaus Copernicus, You’re Needed Again, Industry Week, May 20,
1991.
3
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“Make no mistake about it. The US is now ‘at a marked disadvantage’ in trying to
capitalize on technology. We have no experience --- and the Japanese and
Europeans have a 45-year lead.”
That was a quote from Sekora in 1991 in an Industry Week article published May 20 of
that year. We have continued to deteriorate, and it is time to stop and make the necessary
adjustments before we run out of time.
The same article compares Sekora with Copernicus:
“Michael Sekora is urging a Copernicus-like shift in the way U. S. industry
manages science and technology.”
That shift would be from finance to technology-based planning enabled by automated
innovation.
I once assumed that most human beings are logical thinkers. When I first learned of
Socrates from Sekora, I actually thought that getting it implemented would be simple.
Everyone knows the problem and the consequences. I actually said to Sekora, “this is a
slam dunk.”
Was I in for a surprise and huge disappointment? Conventional wisdom, once established,
is very difficult to change and the process can be painful. The institutionalization and
normalization of our obsolete approach exacerbates the problem.
The established and highly credible thought leaders of industry, government, academia
and capital markets continue to embrace, support and in many respects make excuses for
the status quo – a finance-based, market constrained planning system. The system
pervades our institutions from the time we are born through formal education and into
careers.
The transformation job is daunting.
The solution though, is straightforward, natural and intuitive. Those characteristics will
help make the transformation successful and easier to implement. It consists of a system,
tools and processes that engage human effort in a shift to different behaviors that
effectively carry out technology-based planning via automated innovation. Symbiotic
deployment of the system, tools and processes drive cooperative relationships throughout
all economic sectors for optimum allocation of US resources.
Through this system, competitors are engaged and addressed in the technologyspace for
competitive advantage in the marketplace. The automated innovation system excels over
all competitor technology-based systems.

269

The Automated Innovation Revolution is here and the US must lead it. We have had a
thirty-year head start in system development but lag way behind in execution. If the US
does not lead the way, a competitor will. If and when that happens, the US, as we knew it,
is finished.

###
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